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HOW DID WE GET HERE?



GOVERNMENT SPENDING 2006-2015



TOWN OF TUXEDO:
GENERAL GOVERNANCE
- SUPERVISOR / TOWN BOARD
- CLERK
- JUSTICE COURT
- ASSESSOR / TAX COLLECTION
- ATTORNEY 
- ENGINEER
- PLANNER
- PARKS & RECREATION
- SAFETY INSPECTION
- PLANNING / ZONING / 

ARCHITECTURE

LAW ENFORCEMENT
- POLICE
- PUBLIC SAFETY
- EMERGENCY MANAGEMENT

HIGHWAYS & SEWER
- ROAD MAINTENANCE 
- SNOW REMOVAL 
- SEWER SYSTEM
- DRAINAGE SYSTEM SPECIAL DISTRICT

- AMBULANCE
- FIRE PREVENTION
- LIBRARY



TOWN OF TUXEDO:
GENERAL GOVERNANCE
- SUPERVISOR / TOWN BOARD
- CLERK
- JUSTICE COURT
- ASSESSOR / TAX COLLECTION
- ATTORNEY 
- ENGINEER
- PLANNER
- PARKS & RECREATION $2.8M
- SAFETY INSPECTION 29%
- PLANNING / ZONING / 

ARCHITECTURE

LAW ENFORCEMENT
- POLICE
- PUBLIC SAFETY
- EMERGENCY MANAGEMENT

$2.9M
29%

HIGHWAYS & SEWER
- ROAD MAINTENANCE 
- SNOW REMOVAL 
- SEWER SYSTEM
- DRAINAGE SYSTEM 

$1.8M
18%

SPECIAL DISTRICT
- AMBULANCE $1.8M
- FIRE PREVENTION 19%
- LIBRARY



GOVERNMENT SPENDING 2006-2015



SPENDING BY FUNCTION 2006-2015



GOVERNMENT SPENDING 2006 VS. 2015



GOVERNMENT SPENDING 2006 VS. 2015
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TOWN OF TUXEDO:
GENERAL GOVERNANCE

2006 2015 %
WAGES $647,589 $891,699 +37%
BENEF $270,207 $455,217 +69%
SERV $1,107,339 $1,500,841 +36%

TOTAL $2,025,135 $2,847,757 +41%

LAW ENFORCEMENT
2006 2015 %

WAGES $916,316 $1,619,048 +77%
BENEF $471,255 $1,033,184 +119%
SERV $182,202 $220,258 +21%

TOTAL $1,569,772 $2,872,490 +83%

SPECIAL DISTRICT

2006 2015 %
WAGES $0 $0 +0%
BENEF $0 $0 +0%
SERV $1,486,284 $1,834,561 +22%

TOTAL $1,486,284 $1,834,561 +22%

HIGHWAY & SEWER
2006 2015 %

WAGES $584,617 $792,371 +36%
BENEF $310,630 $572,262 +84%
SERV $440,627 $443,922 + 1%

TOTAL $1,335,875 $1,808,555 +20%



TOWN OF TUXEDO:
SALARIES 
- 65 TOTAL EMPLOYEES 
- 35 FULL TIME, 30 PART TIME 

$3.3M
34%

SERVICES & SUPPLIES
- ATTORNEY, ENGINEER, 

AUDITING/ACCOUNTING, PLANNER
- VEHICLES & EQUIPMENT
- COMPUTERS, SOFTWARE, OFFICE
- ROAD MAINTENANCE 

$2.2M
22%

SPECIAL DISTRICT
- AMBULANCE, LIBRARY, FIRE DISTRICT

$1.8M
19%

BENEFITS
- MOSTLY FOR FULL-TIME
- EMPLOYMENT TAX + PENSION + 

MEDICAL

$2.1M
21% DEBT SERVICE

$0.4M, 4%



GOVERNMENT SPENDING 2006 VS. 2015



GOVERNMENT SPENDING 2006 VS. 2015



LARGE NON-EMPLOYEE COSTS 2006 VS. 2015



SALARIES + BENEFITS 2006 VS. 2015



WHAT IS DRIVING BENEFIT INCREASES?



ESTIMATED 2016 INCREASES

HEALTH INSURANCE: +7.5% +$53,498
WORKERS COMP: +4.5% +$17,892
NYS RETIREMENT: -2.7% - $20,123

+$51,267

NYS TAX LEVY CAP 0.7% +$42,433



DEPARTMENT BUDGETS, 2016 VS 2015



MICHAEL RICHARDSON

LABOR RELATIONS 
CONSULTANT















REVENUES



FUNDING THE TOWN GOVERMENT



TOTAL TOWN REVENUES 2006-2015



REVENUES BY SOURCE 2006-2015



MAJOR GIFTS & DONATIONS

2014: GENTING  +$1,500,000

2015: TUXEDO FARMS +$   750,000

+$2,250,000



REVENUES VS. EXPENSES (BUDGETED) 



REVENUES VS. EXPENSES (ACTUAL) 



2016 REVENUES AT PROPERTY TAX CAP



DEPARTMENT BUDGETS, 2016 VS 2015



2016 – 2016 REVENUES VS. EXPENSES 
(2016 DEPARTMENT REQUESTED)



2016 – 2016 ACTUAL REVENUES & EXPENSES



Fund Balances UNAUDITED

Current & Projected
By Fund

Fund Description 1/1/2015 9/30/2015 12/31/15 (est)
A General Town Wide 656,655$         891,877$           801,838$            
B General Outside Vil (1,303,573)$     (610,554)$          (1,379,930)$        
DA Highway Town Wide (56,226)$          (206,901)$          (494,392)$           
DB Highway Outside Vil 154,117$         (2,389)$              122,096$            
SR Refuse 328,654$         474,785$           431,322$            
SS Sewer 359,829$         505,960$           371,206$            
SD Drainage 25,740$           37,225$             222,641$            

Total 165,196$       1,090,005$      74,782$            









TWO OPTIONS

RAISE REVENUES (PROPERTY TAX) 

OR

REDUCE EXPENDITURES 



IF INCREASE IS PASSED 
TO TAXPAYER 



HYPOTHETICAL TAX LEVY INCREASE 

2016 TAX RATE SCHEDULE
FUND DESCRIPTION APPROPRI EST. REVENUES RESERVE TAX LEVY ASSES. VALUE IM PLIED RATEPRIOR YEAR CHANGE %
TOWN WIDE
A General Fund Townwide 2,844,084$        1,005,000$         -$                 1,839,084$        176,110,575$  10.4 5.8 80.6%
DA Highway Fund - Townwide 1,585,221$        48,200$              -$                 1,537,021$        176,110,575$  8.7 5.6 56.0%

TOWN OUTSIDE VILLAGE
B General Fund-Town Outside Village 3,357,273$        550,000$            -$                 2,807,273$        102,809,432$  27.3 24.8 10.2%
DB Highway Fund-Town Outside Village 485,528$           51,200$              -$                 434,328$           102,809,432$  4.2 1.5 176.2%

SPECIAL DISTRICT
SF Joint Fire District 857,475$           -$                    -$                 857,475$           183,656,467$  4.7 4.7 0.0%
SL Tuxedo Library District 511,868$           -$                    -$                 511,868$           182,469,316$  2.8 2.8 2.0%
SR1 Tuxedo Refuse District 197,091$           -$                    -$                 197,091$           1,100$             
SS Sewer District 291,807$           42,000$              -$                 249,807$           421$                
SD Sterling Mine Estate DD 11,535$             -$                    -$                 11,535$             23$                  
TOTAL 10,141,883$   1,696,400$       -$                8,445,483$      28.6%



HYPOTHETICAL TAX LEVY INCREASE 
2016 HYPOTHETICAL TAX BILL
FUND DESCRIPTION FULL MARKET TAX VALUE RATE INCR 2015 TAX 2016 TAX
COUNTY
A General Fund Townwide 500,000$           131,600$            0.00 2,902$               2,902$             
TOWN WIDE
A General Fund Townwide 500,000$           131,600$            4.66 1,497$               2,704$             
DA Highway Fund - Townwide 500,000$           131,600$            3.13 736$                  1,149$             

72.5%

TOWN OUTSIDE VILLAGE
B General Fund-Town Outside Village 500,000$           131,600$            2.53 3,261$               3,594$             
DB Highway Fund-Town Outside Village 500,000$           131,600$            2.69 201$                  556$                

19.9%

SPECIAL DISTRICT
SF Joint Fire District 500,000$           131,600$            600$                  600$                
SL Tuxedo Library District 500,000$           131,600$            362$                  362$                
TOTAL 9,559$             11,868$         

$ INCREASE 2,308$           
% INCREASE 24.1%







2016 TENTATIVE BUDGET



APPROPRIATIONS (SPENDING)



APPROPRIATIONS (SPENDING)



REVENUES



TAX SCHEDULE 2016 TENTATIVE


