Good evening.  My name is Francine Rauch and I havwe been a resident of Tuxedo since 1977.  Starting in 1994, I served on this Town Board for 12 years.  Moments after my first term began, Tuxedo Reserve was delivered and became the biggest single task for 10 years.  As witnessed at the last public hearing with Ken Magar as the then Supervisor and  Alsye McCathern’s comments, we did not always agree.  However, as a Bard, we dedicated ourselves and delivered due diligence over a decade when in 2004, we issued Tuxedo Reserve a special permit.

As with all politicians, and it has been my philosophy wh at when their time is up they should go away quietly.  However, I still reside here and I do have some concerns:

1. Although some adjustments would be expected had Tuxedo Reserve performed their due diligence in that 10 year opportunity.

2. When we issued the Special Permit for 1,195r units certain conditions were agreed upon to be met.  Ladies and Gentlelmen, if denying building around Mountain Lake (which I think we should) des not give the numbers desired, that is not the fault of the Town.

3. Is 3,000 square feet of commercialo space too little?  Is 30,000 square feet too much?  It seems the business community supports this shift.  I am trying to imagine Mr. Lantini trying to fill his space at Duck Cedar, or the new businesses in Town who have set up shop and recently heard Augusta Properties hopes to expand some retail opportunity and who has paid taxes here for decades……how they might truly feel.

I admit my studies of all the amendments is not enough to make the decisions in front of this Board, but as part of the 200 citizens who have come out, the one thing I am certain…..to take a step back and give what might be our very last look.

When Nils Gerling and Mary Hansen, bright, selfless, knowledgeable lifelong servants of this town, express a need for new or additional consultants and/or analysis, I would pay very close attention to what might have been missed.  

In the last four years, as a local realtor, I have had a daily diet of the considerable uncertainty our financial fugure and no one is exempt from these worries.  If  you think the challenge of bringing concensus to this unique Town made up of different areas has been difficult, I can promise you that any missteps in the Tuxedo Reserve, when you consider the numbers and majority they will h old –– it is all of us that will be held accountable to them as we should.

As you bring your newest Board member up to speed, may you take that opportunity to dig deep within yourselves, reach out, listen to your community, revisit those amendments, do what you must even if it means more time.

Please accept my thanks for all your hard work so far and all that is still to come.  We are all countin on that and your deep affection we all share for a special community to have the courage and convic tion to make the very best decisions.  

Happy Thanksgiving to all and thank you for this opportunity to speak.

