Village Improvement Advisory Committee
Report to the Board of Trustees

March 10, 2010

Following are recently completed and ongoing projects undertaken by VIAC. Where indicated, VIAC requests Board of Trustee approval for further action.

VIAC makes all requests through our trustee liaison or at Board of Trustee meetings, not directly to DPW or any other department.

FISCAL YEARS ’08 – ‘10
COMPLETED PROJECTS
Street lights: We conducted a village-wide survey of the street lights to make sure that they are working according to the plan with O & R. This plan reduced the number of lights that we want to be lit, and O & R agreed to maintain the lights, replacing with incandescent or long-lasting lights as necessary. We worked with John Ledwith to code the map and he is inspecting the non-working lights and those poles that need new housing. VIAC will meet with John and Houston to finalize the report to O & R.
Guiderail: VIAC submitted recommendations and preliminary plans for permanent replacement of the Tuxedo Road guiderail to Infrastructure Committee.
DPW building: VIAC submitted recommendations for improvements (roof and painting) to Infrastructure Committee. 
Road Safety: VIAC recommended repairs of the storm drains along Tuxedo Road between Pepperidge and Pine Roads; these repairs were completed when that section of road was resurfaced.

ONGOING  PROJECTS
Main Gate lights: VIAC recommended replacement glass for the two lights on the Main Gates. The DPW has ordered the glass and is in the process of repairing the lights.
Rain Garden: VIAC will work with the DPW as it prepares the site for the rain garden project of the Tuxedo Park Garden Club.
Road safety: We will identify, on a map, the storm drains that need repair.
Guiderail maintenance: DPW will make new cement posts using the existing mold. Bent rails will be straightened or replaced. VIAC will recommend materials that could be used as rail replacements. (PVC pipe which can be painted are under consideration.)
Wee Wah Beach Club: VIAC will meet with the WWBC Board members to act as liaison with the Village BOT for annual capital improvements and regular maintenance.

Request for approval: As part of regular maintenance, we request that the DPW improve the lawn in the picnic area by filling with topsoil and seeding. WWBC suggests that the DPW improve 1/3 of this lawn each year. This maintenance would be at Village expense, not withdrawn from WWBC monies.
DPW building: VIAC will recommend color choices for painting the exterior.

Sign policy: VIAC will submit a proposal for policy changes which the police department can use when residents and organizations request permission to put up directional signs for events.
Trees on Village property: Dead trees that pose a safety concern have been identified and will be marked for removal or trimming.


Request: How would the DPW want the trees to be marked? Ribbon or paint?
Follow up request: What is the status of the previously identified tree on Tuxedo Road with large branches that need to be trimmed?
Private land trees: We propose that the Village enforce current Village Codes relating to maintenance of private property within the specified setback of (50 or 75?) feet from the road. In particular we propose that the code be enforced when trees and encroaching shrubbery pose road safety concerns or are potential safety concerns for electric wires.
We believe that property owners may need a letter to make sure that they understand their responsibilities regarding their trees and shrubbery.
We propose that the Village BOT clarify owners’ responsibilities for removing trees, branches and debris from the recent storm. In the case of trees that have fallen on utility lines, the Village Office will notify the property owner and O&R. 
